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SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSF0R  0T  RD ,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  Insure  that  the 
Army  real  ires  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 


3.  To  Insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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30BJD3TI  Operational  Report  for  Quarterly  Period  Starting  30  April 
1966  (PCS  0SP0R-65  (HD)  (0) 


See  DU  tribunal 


Seotlon  1.  (C)  Slgrdfloant  Italt  Activities  (0) 

1.  (C)  General 

i<  The  battalion  remains  assigned  to  the  106th  Artillery  Group 
with  the  fblloving  mission  1  General  Support  of  3d  Marino  Division, 
Reinforce  the  liras  of  12th  Marine  Regiment,  .on  order  Diroot  Sup¬ 
port  of  deelgnatad  Orel  tod  States  Amy,  United  States  Marino  Corps, 
or  Amy  of  the  Ropublio  of  Vietnam  (ARVN)  elements.  At  the  beginning 
of  the  reporting  period,  tho  firing  batteries  iroro  positioned  at 
TROC  SOI'  (yD  215573),  XHQi'1  SOI-  LAil  (ID  5625^2)  and  the  DONG 
HA  OCMBAT  BASE,  Oh  28  March,  Battery  H,  3d  Battalion,  12th  Marinos 
(1Q5T-M101A1)  was  plaoed  under  the  operational  control  (0FC0N) 
of  this  battalion,  Rum  29  March  until  17  April,  one  firing  battery 
oooupiod  various  positions  in  the  vioinity  of  CAMP  EVANS  (ID 
5^316) .  Ron  17  April  throughout  tho  remaindor  of  the  reporting  . 
period,  one  firing  battery  was  positioned  at  QtlANG  mi  (TO  3125^4) . 
During  tho  roportlng  period,  tho  battalion  fired  in  support  of  tho  3d, 
4th,  and  9th  Marino  Regiments ,  and  tho  3d  Kooonnalssanoo  Battalion 
of  tho  3d  Marino  Division,  tho  3d  Sauadran  5th  Cavalry  (4th  US 
Infhntry  Division)  tho  2d  Regiment  lAHVN),  tho  OS  Advisory  Team 
at  CAM  L0,  dements  of  tho  101st  Airborne  Division,  elements  of 
the  1st  Cavalry  Division  (Alrmobila)  and  mmaroua  resupply  convoys, 

b.  Increasingly  largo  units  of  North  Vietnamese  Amy  (regular) 
troops  were  aotAve  throughout  QUADS  DU  PROVINCE  and  in  tho  Dam-11  - 
itarlaed  Zone,  Vlot  Cong  aottvitloe  have  also  oontlnued.  Ehcmy 
activity  xma  very  heavy  during  tho  early  part  of  tho  reporting  period 
(tho  TET  offensive  period)  with  heavy  mining  of  roads,  ambush  ac¬ 
tivity,  and  many  rocket  and  mortar  attaoks  on  all  battery  positions, 

D3  Amy,  US  Marino  and  ARVN  forces  mounted  operations  up  to  multi¬ 
battalion  sine  and  ARVN  forooe  have  bean  particularly  agroesivo  in 
oonduoting  operations  within  their  areas  of  operations ,  forward 
observers  from  the  battalion  have  aooompanled  infhntry  and  oavalry 
unite  during  many  of  thee*  operations ,  Booause  there  are  sufficient 
US  Marine  air  obemrvuw  to  use  available  airaraft  time,  battalion 
air  observers  cMd  not  fly  during  the  period. 


FOR  e»^»  {^|jvy  caphasis  has  boon  placed  on  tho  strengthening  of 

6>©2L3««vn  r\  r-  1  •  oowhgramb  at  3  veai  intirvais; 

Con f i d e n tia  I  0KUSS,F“° A,ni  12  Yim 


D0D  DM  S200.I0 


V 


Confidential 

primary  and  secondary  defensive  poeltlona  in  the  fir*  base*  and 
within  tho  battalion  baa*  oanp  ami  Inoreased  fortification  of 
pcotootLr*  bunkva  far  pereormal  and  ananrdtlort  had  a  very  high 
priority,  ifclla  InjrcrvaBant  of  eodatarig  living  quarters  was  continued, 

d.  Staff  visits  and  frequent  Informal  inspections  by  th*  Bat¬ 
talion  Calendar  ocntinu#  to  Insure  a  high  state  of  writ  raadfnap* 
and  adharano*  to  overall  dootrlnal  guidance  provided  by  Department 
of  tho  Jaay  Pleld  and  Tbahniaal  Manuals ,  with  particular  emphasis 
an  gwmery  teahrriqueo  as  outllnad  In  Ri  6-40. 

*.  The  battalion  oantlnuaa  to  uso  tho  high  burst  nothod  of 
registration  axoluslvoly.  Oils  toohnique  la  uaod  In  oonjmotlon 
with  tho  AN/taPQ4A  Countar  Mortar  Radar  where  aatlafhotory  obser¬ 
vation  posts  are  not  available  or  whan  rummy  partis*  are  otherwise 
oooupied.  Registrations  are  oonduoted  conoutrontly  with  noteorologtoal 
flights  and  subsequent  metro  maesagee,  reooived  throo  tinoe  ce«h  dny. 
are  used  for  oemputatian  of  current  not  plus  VE  QPT  settings.  To 
oheok  tho  aoouraoy  of  thee*  settings ,  the  oountar  mortar  radar 
la  uaod  to  spot  rounds  fired  during  the  MAX  programs. 

f.  Tho  table  of  organisation  and  equipment  for  this  battalion 
was  ohangod  from  TOE  6-465E  to  MTOS  6466,  467,  and  4690  BBARPAC 
1/68,  on  15  April  1968. 

2.  Operations  and  Training  Activities. 

a.  Hens.  Ourrent  plane  for  the  battalion  area 

(1)  Tb  provide  artillery  support  In  defense  of  BONO  HA 
COMBAT  BASE. 

(2)  Tb  be  prepared  to  move  firing  batteries  to  any  loaa- 
tion  In  QUANG  TSI  PROVINCE. 

(3)  Tb  provide  one  flrli*  battery  at  TH3N  SON  LAM  to 
relnfbroe  the  flxee  of  the  QS  Marino  Corps  artillery  battalion  In 
Wreot  Support  of  that  area. 

(4)  Tb  oondwt  training  aa  outlined  by  Ckilted  States 

Army  RepubHo  of  Vietnam  (CSARV)  training  dlrootivoe,  with  sufflodwrt 
section  training  to  Insure  that  «li  unite  and  individuals  are  oapable 
of  per fumalng  thedr  missions , 

(5)  Tb  maintain  a&dnlatwtlvo  oontrol  over  235th,  238th, 
239th,  240th,  245th,  and  250th  ArtUlnry  Dotaahments  (Radar)  whloh 
provide  ootrrter  mortar  aurvedllanoe  for  the  12th  Maxine  Regiment 

at  DONG  HA  COMBAT  BASE  and  th*  G3D  L3NH  outpost  (ID2i3743)t  let 
Battalion,  11th  Marines,  at  KBE  8ANH  (ZD  843419)  I  1st  OittaUan, 

12th  Mordnee  at  CAMP  J.J,  CARROLL  (ID  069555)*  let  Ebttallon,  13th 
Marinos  near  QOANG  TRI  (ID  311543)  t  and  the  2d  Battalion  12th 
Marines  near  X,  TOT  BONO  (ID  1)4646), 

(6)  Tb  oondart  limited  aoale  olvll  affaire  operations 
In  the  villages  around  the  DONG  HA  COMBAT  BARS  with  inoreased 
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■nphaflia  on  ooorcHmtion  of  *t-rU  afltlrs  with  the  loosl  (2d  AKvh 
Regimsnt)  hoot  nation  military  oonxnander. 

b.  Operations, 

(1)  Dio  battalion  has  continued  Direct,  Reinforcing,  and 
General  artillery  support.  It  haa  participated  In  operations  Soot- 
land,  Lancaster  U,  Kantuoky  H,  Saline  II,  California,  Highrlao, 

Rioe,  and  some  20  ARVN  operations. 

(2)  Battalion  Headquarters,  Headquarters  Battery,  and 
Stf’vloe  Battery  hare  remained  In  base  oamp  at  the  DONG  HI  COMBAT 
BASK.  Dio  firing  batteries  have  spent  little  time  at  DONG  HA  OCMBAT 
BASE  and  two  hsvb  served  at  DEN  SON  IiH  and  two  at  DUE  SON. 

(3)  Battery  A  began  the  reporting  period  with  a  mission 

of  reinforcing  tho  1st  Battalion  12th  Marinos  undor  OPOON  of  that  bat¬ 
talion,  wMJi  fivo  howlteore  et  TW  SOT  IXL  and  on©  host tear  at  BONG  HA 
OCMBAT  BASK  under  the  control  of  this  battalion.  Between  23 
February  and  27  February,  tho  five  hcrwi tears  at  DEN  SON  LAM  ware 
returned  to  DONG  HA  COMBAT  BASE  and  plaoed  under  0PC0N  of  this 
battalion  with  the  mission  of  General  Support  of  3d  Marine  Division, 
Reinforcing  the  12th  Marine  Regiment.  On  19  March  the  battery  moved 
to  TROC  SON  and  osemed  the  mission  of  Dlroot  Support  2d  ARVN  Regi¬ 
ment,  On  27  March  the  battery  returned  to  DONG  HA.  COMBAT  BASE. 

On  28  and  29  March,  the  battery  moved  to  CAMP  EVANS  with  tho  mission 
of  Reinforcing  1st  Battalion,  321st  Artillery,  101st  Airborne 
Division.  Dils  mission  was  accomplished  from  many  firing  positions 
and  firing  was  done  by  battery,  platoon  and  section  at  separate  sites. 
On  17  April  Battery  A(-)  moved  to  QQANG  DU  with  four  howitzers  and 
was  plaoed  under  OPOON  of  3d  Battalion,  12th  Marinas  to  relnfbroo 
the  fires  of  that  battalion.  One  platoon  returned  to  DONG  HA  COMBAT 
BASE  under  operational  control  (OPOON)  of  this  battalion  with  tho 
mission  of  General  Support,  3d  Marino  Division,  Reinforcing  12th 
Merino  Regiment. 

(4)  Battery  B  began  tho  reporting  period  at  DONG'  HA  COiLXT 
BASE  under  OPCON  of  this  battalion  with  the  mission  of  General  Sup¬ 
port  of  3d  Marine  Division,  RolnfOroing  12th  Marine  Regiment. 

Between  23  and  27  February  tho  battory  moved  five  howitzers  to  DON 
SON  LAM  and  was  plaoed  under  OPCON  of  1st  Battalion  12th  Marinas  with 
a  mission  of  relmforolng  that  battalion,  Dio  battery  remained 
In  that  status  with  five  howltnors  at  DEN  SON  LAM  and  one  hewitzor 
at  DONS  HA  OCMBAT  BASE  for  tha  remainder  of  the  reporting  period. 

(5)  Battery  C  started  tho  reporting  period  at  TRUC  SON 
under  OPCON  of  this  battalion  with  the  mission  of  Dlroot  Support 

of  2nd  ARVN  Rogimsrt.  Die  battery  returned  to  DONG  HA  COMBAT  BASE  on 
19  March  and  assumed  the  mission  of  General  Support  of  3d  Marins 
Division,  Reinforcing  12th  Marine  Regiment,  On  27  Match  tho  battory 
went  beak  to  DUE  SON  to  resins  the  of  Direct  Support  of 

2nd  ARVN  Regiment,  Die  battery  spent  the  reminder  of  the  reporting 
period  at  DUE  SON, 
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(6)  The  types  of  missions  have  remained  the  same  as  previous 
ly  repartee.  As  In  the  last  report,  the  battery  at  TROC  SON  has 
received  the  most  lucrative  targets  and  the  beet  swvaillanoo  of 
target  effects ,  It  has  fired  In  oloee  support  of  Joint  ®  Marina 

and  ARVN  operations  as  well  as  operations  oonduotod  solely  by  ABVN 
units.  On  14  February  1968,  Battery  C  was  credited  with  10  bonfiati- 
ed  enemy  HA,  On  11  and  12  February  the  battery  was  credited  with  44 
confirmed  entcy  kta  ,  On  7  March  the  battery  was  credited  with  45 
oonfirmed  enemy  HA, 

(7)  The  firing  battery  at  THON  SON  LAM  continued  to  have 
the  ftswst  signifloant  missions ,  firing  mostly  at  suspeot  •nancy 
poeltl am  with  little  or  no  surveUlanoe,  Increased  enemy  activity 
In  the  COHO  HA  area  resulted  In  more  lucrative  targets  for  el  smarts 
In  base  oamp.  On  2  Ibfcruary  1968,  Battery  B  fired  910  rounds  In 
support  of  US  Advisors  at  CAM  LO  and  was  credited  with  51  oonfirmed 
enemy  ELA,  This  support  broke  the  attaok  of  a  rolnfbroed  battalion 
attsmptlng  to  overrun  the  District  Headquarters, 

(8)  The  deployment  of  oowtsrmortar  radar  detaobnants, 
which  are  attached  to  this  battalion ,  remains  tho  mas  ae  prep«4o«*ly 
reported  with  the  eooeptlon  that  the  236th  and  240th  detachments 
were  eoohanged  to  provide  relief  for  pcreormol  at  EHE  SANK,  The 
240th  dotaohment  was  ospeolally  (xmmandod  for  support  rendered 
during  the  soige  of  KHE  SANH, 

(9)  Tho  battalion  was  credited  with  10?8  enemy  HA 
(Confirmed)  at  tho  oloso  of  the  period  and  had  fired  470,062 
rounds  sinoo  27  October  1966, 

o.  Training 

(1)  Training  Is  oonduotod  on  a  doll:,  basis  with  emphasis 
of  on-thtr-job  training, 

(2)  Itadliariaatlon  firing  of  all  types  of  small  arms 
oontteuee  to  take  plaoo  on  a  monthly  basis, 

(3)  All  personnel  reooivo  peaiodio  re  free  her  training 
on  perimeter  defense  prooeduree  and  on  the  mnployment  of  warning 
devices  and  obstacles.  The  olaymoro  mine  oontlnuee  to  be  a  weapon 
with  whioh  soldiers  must  be  frequently  familiarised. 

d,  Chemioal,  The  battalion  ohsmloal  nonoocmissloned  officer 
oontlnuee  to  lnspeot  CBR  protective  equipment  and  teaoh  olassee 
oonoemlng  operation  In  a  CBR  environment.  Bh«my  uso  of  riot 
oontrol  agents  in  soattered  incidents  and  tho  vulnerability  of 
all  battery  positions  to  enemy  rookot  and  artillery  fires  requires 
the  proeenoe  of  operational  proteotlre  equipment,  Tho  modified  . 

TOE  eliminates  authorisation  of  the  CBR  NCO  and  CBR  equipment  ax~ 
oopt  individual  protective  masks, 

4.  (C)  LOGISTICS 

a.  Shortages  of  Materiel »  A  orltleal  shortage  of  Tubo, 
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Pnowatio,  FSN  2110051-9450,  Sice  1100120,  has  developed.  Tube, 
ftwmatlo,  FSN  2610-196-7383,  Sic*  900i20  has  bean  used  as  a  sub¬ 
stitute  by  this  wit  i  Die  performance  obtalnod  from  the  substi¬ 
tute  tube  is  oamparable  to  that  of  the  required  tube, 

b.  Shortage  of  Parts ,  One  howitzer  was  Inoperative  at  IS 
Maintenance  from  25  March  1968  to  7  May  1968  duo  to  laok  of  a 
Raooil  S«al,  JSN  5330-618-4605  oven  though  the  part  had  boon  ordered 
an  Red  Ball  Scpross  ninbor  8071-050. 

o,  Dio  reoelvcr-trananlttorn  (RT-524)  and  the  radio  (AN/VRC-46) 
listed  as  short  In  the  previous  report  are  still  short, 

d,  m  radar  dstaohments  now  have  the  two  PU  107A/U  generator 
sets  which  they  are  authorized, 

5.  (U)  MEDICAL 

a,  Medioal  Clvlo  Action  Program  (MIDCAP) 

(1)  A  suggested  praotloe  is  that  of  seleotimg  a  Vietna¬ 
mese  from  the  village  or  haalot  visited  and  pausing  long  enough 
for  the  Interpreter  to  toaoh  him  Instructions  for  the  proper  use 
of  several  basio  medications  euoh  aa  aspirin,  vitamin  pills  and 
drops,  antibiotlo  oar  drops  and  antihdmlntios ,  Advantages  are» 

(a)  Hie  interpreter  oan  then  be  used  solely  to  take 
histories  from  patients,  thus  expediting  the  program. 

(b)  Die  VlsttMawe  volunteer  adds  eaoh  week  to  his 
knowledge  of  medication  and  thus  boo  cm  os  more  helpful. 

(o)  Die  people  of  the  village  or  haslet  are  given 
a  sense  of  identity  with  the  project  and  a  fooling  of  participation 
In  it. 


(2)  Whan  dispensing  soap  Mi  MIDCAP  for  the  treatment  of 
sldn  infections  or  otter  use,  issuing  half  bars  furnishes  only  enough 
for  one  week,  benefits  more  patients,  avoids  waste,  and  dearcasae 
the  likelihood  of  the  item  being  sold  or  traded. 

(3)  Misuse  of  nodlsatior  is  a  frequent  observation 

on  MIDCAP,  Medications  issued  to  Vietnamese  civilians  should  be 
given  in  no  greater  quantity  than  that  sufficient  to  last  until 
the  next  MEDCAP.  Among  otter  things,  this  reduces  the  likelihood 
of  an  overdose  of  medication  especially  in  ohildren.  Also,  use 
of  nonAlabeled  oorrtainars  for  medioinae  decreases  the  possibility 
of  use  of  those  mediootione  by  the  enemy  should  they  fall  into 
his  hands, 

b.  Field  Expedients,  Combat  troops  should  be  made  awaro  of 
the  potential  uso  of  belts  as  tourniquets.  Some  obvious  assets 
of  this  article  of  dotting  arei 

(l)  Ready  availability 
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(2)  Width  tends  to  prevent  tissue  damage, 

(3)  Urge  or  smell  enough  to  fit  any  extremity, 

(4)  Easy  to  adjust  and  fix  tension. 

(5)  Of  eourse,  as  with  any  tourniquet,  employment  for 
the  control  of  heDoirhage  should  be  United  to  those  oesee  In  whloh 
haemorrhage  oarmot  be  oontrolled  by  elevation  of  tho  Injured  part 
and  point  pressure,  In  this  unit  In  two  oases  of  traumatic 
amputation  prompt  use  of  belt  tourniquets  wore  perhaps  life  saving. 

c,  Pbllowing  minor  surgery  on  the  phalanges,  the  finger  of  a 
latex  surgical  glove  makes  a  neat  oompreesivo  dressing  (oot)  to  oover 
the  other  bandages.  This  prevents  both  hematoma  formation  in  and 
beneath  suture  lines  and  keeps  dressings  from  Immediately  becoming 
blood  soaked  and  soptio.  Removal  of  the  oot  approximately  30 
minutes  later  prevents  tissue  damage  from  prolonged  vascular  oorapro- 
miss. 


d.  Patients  wearing  plaster  oasts  or  bulky  bandages  on 
extremities  should  be  encouraged  to  save  and  use  plastic  bags  (of¬ 
ten  issued  with  laundry,  eta)  for  oast  and  bandage  cova/tags  whenever 
in  rain,  shower  bath,  or  other  wet  plaoos ,  Much  unnecessary  loss 

of  time  for  patient  and  nsdiaal  supplies  ooours  through  look  of 
oare  for  these  protective  daoeslnge. 

e.  Ih  field  units  where  resupply  Is  a  continuous  problem  an  18 
(or  larger)  gauge  needle  substitutes  nicely  for  a  soaps!  and  #11 
blade  when  removing  minor  superficial  foreign  bodlee,  draining  .. 
am*-T3-  veesidee,  or  incising  minute  pustules.  This  practice  oon-? 
serves  sterile  incdsslon  and  drainage  sets  for  ooro  serious  probi 
lens. 


f.  B»  following  system  of  redmsnniBation  has  proved  to  be  a 
practical  one  fOr  field  units  not  having  ready  aooess  to  tho 
Battalion  Aid  Station.  Onoe  oaoh  month,  on  a  sot  day,  the  bottew 
aid  man  with  tho  field  unit  screens  “shot  oands"  and  sands  a 
roster  of  these  needing  Immunications  to  the  medical  officer. 
Another  Identical  roster  is  submitted  to  the  Efcttery  and 

he,  over  tho  following  month,  rotates  these  man  book  to  tho  rear 
area  far  lanunlmatlon  at  the  Battalion  Aid  Station.  Hum  at  no 
o*1®  001,8  *f00  fire  bases. 

Hie  “taw-roster"  system  has  been  found  nsosssary  to  insure  that 
those  needing  isnunlsatlons  indeed  do  get  sent  to  the  roar  area. 
And  though  obvious,  somotlmae  overlooked  is  the  fact  that  if 
luiumdaati  on  reoords  are  oheokod  monthly  anyone  due  an  itsaunisatlon 
prior  to  the  date  of  the  neoct  reoord  ofaeok  should  be  immunised. 

Hiis  means  that  in  sobs  lnstanose  immunisations  must  be  given  as 
much  as  30  days  before  actual  due  da  tat  but  otherwise  lapses  in 
current  immunity  will  ooour. 


g.  first  aid  kits  fbr  forward  observers,  who  are  at 
in  the  field  without  diroot  nodical  eqpport  far  12-15  days,  booome  a 
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necessity*  Stoll  improvised  kits  aontelnihg  insect  repellent,  bond¬ 
ages,  tourniquets,  water  purification  tablet*,  aspirin,  anti.- 
diarrheal  tablets,  antdnalarial  tablets,  merthlolate,  tetnoydlne 
tablets,  and  as  Improvised  snake  bite  kit  were  Issued,  those 
nodloal  suppllae  are  paokagod  to  lit  Into  the  universal  ansuni- 
tlon  oarrler  whloh  oan  be  readily  attached  to  the  pistol  belt,  Eaoh 
forward  observer  la  instructed  bjr  the  surgeon  oonoemlng  the  use 
of  the  aid  kit  and  Is  given  additional  first  aid  information  parlor 
to  going  Into  the  Hold,  Reports  by  the  forward  observers  following 
the  missions  indicate  the  aid  kits  and  Instructions  are  of  great 
help, 

6.  (C)  Communication 

a.  On  several  oooaslons  Jarmtng  attempts  have  been  made  by  the 
enemy,  Dios  a  have  usually  consisted  of  noise,  random  keying,  and 
recorded  Vietnamese  muslo,  ih>  date  these  attempts  have  been 
unsuccessful  even  though  the  jamslng  attempts  have  lasted  as  long 

as  four  hours,  Dila  unit  has  been  able  to  transmit  through  jam¬ 
ming  without  the  use  of  directional  antennae, 

b,  Die  faoe  guards  and  antenna  cable  oonneotore  for  the  VRC— 
12  Series  radios  are  vary  susoeptlhle  to  damage.  Continued  em¬ 
phasis  on  the  proper  oaro  of  this  equipment  la  an  absolute*  mast. 

Hie  faoe  guards  aro  often  used  as  handles  by  inaxperlomood  and  un¬ 
trained  operators.  In  addition  oaro  must  be  taken  when  attaching 
oabloe  to  the  radio  sot,  They  must  not  bo  forced  on  the  radio. 

Due>  to  an  aggressive  training  program  on  the  part  of  this  unit, 
oonmunloatlons  equipment  down  tdmo  has  been  substantially  reduced, 
Caro  of  the  VBC-12  Serloe  radio  stould  bo  a  part  of  all  lnooming 
personnel  orientations  and  instruction  should  be  by  practical 
eocerdso  method, 

7.  (C)  Personnel 

a.  Casualties  resulting  from  hostile  action.  During  the 
reporting  pwriod  five  (5)  personnel  from  the  battalion  wore  killed 
and  thirty  (30)  pereomol  of  the  battalion  were  wounded  as  a  result 
of  hostile  action. 

b.  Casualties  resulting  from  other  than  hostile  action.  On 
14  Maroh  1968,  one  (1)  man  was  killed  and  two  ware  wounded  aa  a 
result  of  a  round  exploding  while  naming  a  Jamod  cartridge  Into 
the  breech  of  an  Ml  06  Howl  tear,  the  unit  had  not  rooolvod  the  Qt 
MWD  listed  In  IB  750-951-4(6  Deo  67)  and  Investigation  of  tho  ao- 
oldsnt  Indicated  appHoation  of  this  MVB  would  probahly  have  pre¬ 
vented  tho  aooident, 

8.  (D)  Artillery,  Die  battalion  is  still  equipped  with  tho  M108 
Self-pro  polled  105cm  Sjwlteer.  The  M577A1  Command  Post  vohiole  is 
available  for  tho  FDC  of  oaoh  firing  battery  and  two  are  authorised 
for  the  Operations /BDC/liitdllgenoe  complex  at  the  battalion 
headquarters,  lho  battalion  FDC  and  oaoh  battery  FDC  are  oqafcjpod 
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with  on*  0®  Direction  Cessputer,  Ml 8  and  two  generators  for  the  |0 

qcmpotsr,  lb*  amor  protection  afforded  by  the  Ml 00  and  M577A1 
oantlnuee  to  be  of  greet  value  In  thia  area  where  enemy  artillery, 
rooket,  and  mortar  attaoka  are  fTeqnant,  The  rapid  traverse  and  high 
rate  of  fire  of  the  howitaar  eontlnuee  to  be  invaluable  In  aloe e-in 
emergency  defanee  of  surrounded  friendly  foroee  as  was  demonstrated 
on  2  Fshnmry  1968  when  tho  battalion  fired  In  defense  of  the  tfi 
Advisory  iW  at  GAM  L0, 

9*  Other*  Daring  the  reporting  period  (90  days)  the  battalion 
trained  on  90  days,  ais placed  on  9  days,  and  oonduoted  taotloal 
oombat  operations  on  90  days , 

Section  2*  (U)  Conaandare  Observations  and 

Reocamondatlnne  (0) 

Part  I.  Observations  (Lessons  Leamsd) 

1  *  Per  annuel  i  Toils 

a*  Itmi  Idsntlflaation  of  olaymore  mines  during  hours  of 
darkness  4  DISC  IBS iph .  When  two  or  more  olaymore  mines  are  esiplaoed 
far  defense  of  a  single  perimeter  bunkor ,  there  may  be  eons  oonfuaion 
as  to  whloh  activator  Is  oomeoted  to  a  particular  mine.  This  may 
be  especially  oonfuslng  during  hours  of  darkness , 

OISER’ZAIIDM  -  When  using  more  than  one  olaymore  mine  for  defense  of 
a  single  perimeter  bunker,  plaoe  mmbsrod  liminous  plates  behind 
saoh  olaymore  mine.  'Lag  eaoh  activator  for  the  olaymore  with  the 
same  mrnber.  Ibis  will  result  In  the  perimeter  guards  knowing  the 
exaot  location  of  eaoh  olaymore  mine  during  the  hours  of  darkness 
and  knowing  whloh  activator  Is  ooi inserted  to  eaoh  olaymore  mine. 

b.  Item  ^iployment  of  the  0®  Dlreotlon  Computer,  Ml 8  (TADAC) , 

:  Z>  pps  ,  The  Gun  Dlreotlon  Computer  has  proved  very  valuable  In 
dallwrlng  aoourate  Initial  rounds.  Adjustment  by  observers  takes 
less  rounds  due  to  this  aoouraoy  and  less  ammunition  Is  masted 
In  adjustment. 

C3SERVATIDM.  Although  clomor  than  graphical  aolutArw  fur  edjuct 
firo  missions,  the  use  of  the  Qun  Dlreotlon  Computer  will  provide 
more  aoourate  data  and  Is  thus  the  desirable  equipment  to  ecpley, 
particularly  when  replot  data  is  requested  prior  to  entering  firo 
for  affect, 

o,  Iteml  draining  of  operators  tar  Gw  Dlreotlon  Computer, 

M18.  DS3CIE3IDN.  During  the  Initial  stages  of  using  the  Gw 
Dlreotlon  Computer  muoh  nan-opera tianal  time  was  lnoorreotly  at¬ 
tributed  to  equipment  failure.  Subsequent  experience  proved  most 
non-opera  tional  time  to  be  oausod  by  lack  of  o  pent  tar  training. 

QgSgftVATIDK.  Udts  maploying  the  Gw  Dlreotlon  Computer  should 
oonduot  continuous  end  wail  supervised  operator  training  to  avcid 
eococssive  non-operatlonal  time. 
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3*  Training  and  Organization!  Kona 

4.  Intelligence!  Nana 

5.  Logistics. 

Itani  Modifioatian  to  After,  Body.  Fra|pantatlo«v  Protaotivn 
with  3/4  ooUsr,  FSN  8470-823  Series,  The  iau  laeatad 

on  tha  lnaida  at  tha  oantar  bee  a  of  tha  oollar  wuaHy  bagina  taar- 
ijqj  after  appracdnstaly  four  awtha  wee r.  Hand  s asgng  of  tho  aomn 
will  not  prevent  further  tearing. 

OBSEEV^nM .  Aat  either  a  now  material  which  will  provide  far 
tangarwsv  ba  Md  for  the  exterior  oowring  or  that  a  different 
type  of  semi  ba  tvad  to  prevent  tearing  at  tha  oantar  baao  of  tha 
oollar.  1  separate  EIR  la  being  submitted  on  this  item. 

Burt  H,  Raoormandationg 


1 .  ForaonmiU  None 

2.  Operations.  It  1 s  rooonmandod  that! 

a.  Lnrinoue  identifioation  platee  bo  wad  to  Identify  tho 
location  of  olaymore  mine*  on  perimeter  dafansoe, 

b.  Tho  Chan  Direction  Computer,  M18,  bo  used  for  all  firo 
missions. 

e.  Tbits  conduct  oontdnuoue  training  far  operators  of  the 
Gun  Direction  Computer!  Ml 8. 

3.  Logistics,  It  is  reoommondad  that! 

a«  Design  of  tha  lino r,  Body,  Fragmentation,  Pro  tee  tiro  with 
3/4  oollar,  FSN  8470-823  Series  by  re-^acaminad. 

b.  Tube,  Pnmatio  FSN  2610-196-7383,  «ise  900i20  ba  Issued  v 
as  a  substitute  ftr  Tuba,  ftxnxnatic  FSN  2110^051*^50,  else  1100i20. 

4.  Medical. 

a.  MBDGAP,  It  Is  raoonaended  that! 

(1)  Vietnamaso  oivilians,  from  tha  village  or  hamlet, 
where  treafcaant  is  being  given,  be  trained  to  give  directions  for 
use  of  connor  madiolnae. 

(2)  Soap  ba  dispensed  charing  MBDGAP  to  Vietnamaso 
oivilians  in  half-bar  quantities. 

(3)  Medication  be  dispensed  in  quantity  enough  only  to 
last  until  the  reset  MKDCAP. 

(4)  Medloatian  be  dispensed  in  unmarked  oontainars  to 
assist  in  preventing  its  intended  use  in  the  event  tho  modioation 
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b.  Flald  treatamit.  It  Is  recommended  that  tha  Hold  Kadloal 
Sarvloa  School  lnoluds  In  the  FOI  for  General  Kadloal  0£floers 
(MOSC  3100) » 

(1)  All  soldiers  should  be  given  Instructions  on  how  to 
use  the  web  belt  as  a  tomlquet, 

(2)  Tha  finger  of  a  lateoc  surgioal  glove  serves  as  an 
socoellent  ocmpreealve  dressing  (oot)  to  oover  other  bandages  fol¬ 
lowing  minor  surgery  on  the  phalanges, 

(3)  Ration ts  should  use  plaatle  bags  to  oover  oasts  as 
a  proteotlve  measure  against  moisture. 

(4)  Number  18  or  (larger)  guage  needles  are  good  subeti- 
tutos  for  soapel  and  blade  when  removing  minor  superficial  foreign 
bodies,  draining  small  vessldes ,  or  incising  minute  pustules. 

(5)  A  positive  and  detailed  system  of  rejjs&unlaatlan  oust 
be  established  in  each  organisation. 

(6)  Special  modiaal  supplies  or  first  aid  kite  must  be 
improvised  for  use  by  small  teams  who  will  operate  away  from  medloal 
support  for  any  extended  period  of  time.  The  types  of  supplies 
must  bo  modified  based  upon  the  oomhat  environment. 

5.  Coramjnioation.  It  is  reoamnendod  that* 

a.  ill  service  sohools  espeoially  emphasise  the  best  method  for 
countering  janming  is  to  attempt  to  work  through  it, 

b.  AH  units  inoluda  prmotioal  training  on  VRC-12  Series  radios 
during  Inoomlng  personnel  training. 


LAWRENCE  H,  D.  WILLIAMS 
Lieutenant  Colonel.  Artillery 
Commanding 


DXSWBOTlDNi 

2- 00,  IBARPAC 
ATTN  I  GPOPuOT 

ARC)  San  Franoisoo  96558 

3- OG,  OSARV 

ATTN  I  AVHtC(DST) 

AK)  San  Franoisoo  96375 
6-00,  108th  Arty  Gp 
ABO  San  Franoisoo  96269 
1-ea  Btry,  this  Eh 
1-3-3,  this  Bn 
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(3  AVGL-C  (10  May  68)  1st  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1968 
(RCS  CSFQR-65  (Rl))  (U) 

Headquarters,  108th  Artillery  Group,  APO  San  Francisco  96269  23  May  1968 

TOs  Commanding  General,  United  States  Army  Vietnam,  APO  96375 
ATTN s  AVHGC-DH 

1.  Forwarded  herewith  is  the  operational  report  of  the  1st  Battalion  (105mn) 
(SP)  40th  Artillery  for  the  quarterly  period  ending  30  April  1968. 

2.  Concur  in  the  recommendations  made  in  Section  2  of  the  report. 

DAVID  L%mS 
Colonel^  Artillery 
Ccmnandlng 
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C10  63)  2d  Ind  KAJ  MoGhee/ccc/2568 

oUBJECTs  C^ational^Eaport  for^Quarterly  Itriod  tiding  30  April  1968 

DA,  lElADQUAHTSES,  OOBPS  ARTILLiRT  (PROVISIONAL)  VIETNAM  APO  96308 


TO:  Conmaading  General,  Provisional  Carp*  Vietnam,  APO  96303 

0perati°nal  Jkport  -  Lsisor.s  lurnsd  of  the  1st  Battalion, 
40th  Artillery  for  the  quarterly  period  ending  30  April  1?68  is  forward¬ 
ed  herewith  in  compliance  with  PC?  Keg  525-2. 

2.  (C)  The  following  items  are  particularly  noteworthy  in  this  report: 

*•  1,10  1130  °r  'the  AH/toQ-4  Counteraortar  Radar  for  high  buret  regLs- 
t rations  and  spotting  rounds  during  HU  programs. 

b.  The  battalion  was  credited  with  1078  enaay  HA  (confined)  at  the 
close  of  the  period.  Battery  C,  1st  Battalion,  40th  Artillery  has  consis¬ 
tently  delivered  outstanding  fire  support  during  the  report  period  and  has 
been  recently  cited  by  this  headquarters  • 

3.  (C)  Comment  on  commander's  recommendations: 

a.  Reference  item  concerning  identification  of  claymore  mines  during 
hours  of  darkness,  page  8,  paragraph  2a.  This  headquarters  concurs  that 
some  positive  means  known  througiout  ths  unit  should  be  used  to  identify 
claymore  mines  installed  along  the  perimeter. 

b.  Reference  item  concerning  Gun  "Direction  Computer  M18  (FAD AC)  and 
training  of  operators  for  the  same,  page  9,  part  II,  paragraph  2.  This 
headquarters  concurs  that  the  gun  direction  computer  can  provide  rapid 
and  accurate  firing  data  providing  operators  ars  adequataly  trained  to 
operate  and  maintain  the  equipment.  Concurrent  with  this  training  is  the 
requirement  to  maintain  manual  proficiency  and  to  provide  for  a  secondary 
check  or  all  firing  data  comparted.  This  headquarters  recently  published 
a  fire  direction  policy  letter  which  outlines  the  specific  sequence  of 
double  checks  required  in  the  production  of  firing  data. 

c.  Reference  item  concerning  the  design  of  the  armor,  body,  fragmen¬ 
tation,  protective  with  3/4  collar,  page  9,  part  II,  paragraph  3a.  Concur. 

d.  Reference  item  concerning  tube,  pneumatic  FEN  2610-196-7383,  aixe 
900:20  as  a  substitute  for  tube,  pneumatic  FEU  2110-051-9450,  si*e  1100:20, 
page  9,  part  H,  paragraph  3b.  Concur. 
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AV11-AT  (10  May  68)  2d  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1968 
(RCS  CSFOR-65  (H)  )  (U) 

o.  Reference  item  concerning  MEDCAP,  page  9,  part  II,  paragraph  4a. 
Concur.  The  techniques  mentioned  are  accepted  MEDCAP  procedures, 

f.  Reference  item  concerning  field  treatment,  page  10,  part  II,  para¬ 
graph  4b.  Concur. 

g.  Reference  item  concerning  comminications,  page  10,  part  II,  para¬ 
graph  5.  Concur. 


n 


EG,  USA 
Commanding 
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AVI1-GCT  (10  Fry  68)  3d  Ind 

SOU  ~CT:  Operational  Report  for  uarterly  Period 
-aiding  30  April  1968,  RCS  Cf>CR-65  (Hi) 

wA,  II  ,  PCV,  APO  San  Francisco  9630S  7  JUL  1966 

1C1:  Cora  anding  Oeneral,  United  States  A  ray,  Vietnam,  ATO  San  Francisco  96375 


1.  The  inclosed  CiilL,  1st  Fn,  40th  Arty,  is  forwarded  IA.’J  I'SAJIV  Reg  575-15. 

2,  Comments  on  Section  2,  Lessons  Learned:  Commander's  Chsorv-'tions,  .’valuations  end 
Recom.  endat ions,  are  listed  below. 

a.  Item:  Identification  of  cla,y»ore  mines  during  hours  of  darkness,  page  8, 
para  2a,  "age  9,  para  2a,  and  2d  Ind,  para  3a.  Concur. 

b.  Itci..:  irployment  of  the  Cun  .  iroction  Computer,  1,'lG  (F’DAC),  pope  8,  p-r'  2h, 
pope  9,  para  2b,  and  2d  Ind,  para  3b.  Concur. 

c.  Item:  Continuous  training  of  operators  for  fun  direction  Comouter,  "18,  rare  8, 
ncra  2c,  page  9,  para  2c,  and  2d  Ind,  para  3b.  Concur. 

d.  Item:  l.'odifioation  of  Armor,  Body,  Fragmentation,  Protective  with  3/4  collar, 
FSL  8470-823  series,  pape  9,  para  5,  Part  II,  -ora  3a,  and  2d  Ind,  para  3c.  Concur 
with  action  taken  by  unit. 

e.  Item:  Tube,  Pneumatic,  F3F  2610-196-738?,  size  900:20  be  issued  as  a  substi¬ 
tute  for  Tube,  Pneumatic,  FSI  2 1 1 C— 05 1-9450,  size  1100:20,  pape  4,  para  4a,  rape  9, 

pi  ra  3b,  and  2d  Ind,  para  3d.  Concur.  The  use  of  Tube  900:20  as  an  emergency  substi¬ 
tute  for  tube  HOC: 20  is  acceptable;  however,  for  proper  functioning  the  proper  sized 
tube  should  be  used. 

f.  Item:  I.edical  Civic  Action  Program  (liSDCAP),  rage  9,  para  4a(  1 )  -  (4),  and  2d 
Ind,  para  3e.  Concur,  however,  only  enough  soap  and  medication  should  be  left  with 
Vietnamese  civilians  to  provide  seven  day  supply.  This  prevents  enemy  from  seizing 
large  quantities  of  these  items. 

g.  Item:  Field  treat®  nt,  page  10,  para  4b(l)  -  (6),  and  2d  Ind,  para  3f.  Concur. 

h.  Item:  Communication,  page  10,  para  5a,  and  b,  and  2d  Ind,  para  3p.  Concur. 

FOR  rail  C0;i:.'j;D:E: 

R.  L.  NURD1N 
MAJ,  AGC 
Asst  AG 

Cy  furn: 

CG  PCV  Arty 
CO  108th  ary  Gp 
CO  l/AOth  Arty 


I> 7  AVHGC-DST  (10  May  68)  4th  Ind  (U)  CPT  Arnold/dle/LBN  4485 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  30  April  1968 
(RCS  CS70R-65  (Rl))  (U) 

HEADQUARTIRS,  US  ARMS  VIETNAM,  APO  San  Francisco  96375  8  JUL  I960 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT , 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  Period  ending  30  April  1968  from  Headquarters,  1st 
Battalion,  40th  Artillery, 

2.  Concur  with  report  as  submitted, 

FOR  THE  COMMANDER: 


C.  S.  NAKATSUKASA 

Captain.  AfiO 

A'wjaliuit  Anjuiant  Genera] 

Cy  furn: 

HQ  PCV 

HQ  1st  Bn,  40th  Arty 
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GPOP-OT  (10  Hoy  68)  3th  Ind  (U)  /fl 

SUBJECT:  Operational  toport  of  IQ,  lot  Bn,  40th  Arty  for  Parlod 
Ending  30  April  1968,  ICS  CSFOR-65  (II) 

HQ,  US  Aray,  Poclflc,  APO  Son  Froneloeo  96558  1  $  JUl  1368 

TO:  Aoolotont  Chlof  of  Staff  for  Pore*  Dovalopaont,  Dopartaont  of  tho 
Arry,  waahlngtoa,  D.  C.  203  1  0 

Thio  hoodquortara  hoo  ovoluotod  oubjaet  roport  and  forwarding  lndoroo- 
nento  and  coneura  In  tha  roport  aa  lndorood. 

FOR  THE  C0MMKDER  IN  CHIEF: 


MAJ.AOC 
Aut  AO 


16 


DOCUMENT  CONTROL  DATA  -  R  &  D 

(Smtutlty  clmlUcmMon  of  »l»f«,  hotly  of  f/«cr  mini  indentnfi  annotation  mu*t  he  unlrrml  i.fmn  »i<-  nw  ruff  xyM.fi  I  a  e  lt,r.  tltlod) 


ONIOINA  TINO  ACTIVITY  (t'atjlOflo  muthot) 

AifiBPAn  n a  p»  r>  in'i  1  n  I  Confidential 


IlLTONT  KCUIIlTY  CLASSIFICATION 


OACSFOR,  DA,  W«»hington,  D.C.  20310 


Operational  Report  -  Lessons  Learned,  Hq,  1st  Battalion,  40th  Artil lery  (U) 


•  (Typo  #f  rm pm* I  mi  fiwfwfM  rfslta) 


•  AUTHORIII^IfilMM,  m 


CO,  1st  Battalion,  40th  Artillery 


1  Feb  -  30  Apr  68 


10  May  1968 


rm.  TOTAL  NO.  OP  PACKS 


2f 


The  following  Items  are-  recommended  for  Inclusion  in  the  Lessons  Learned 
Index : 


ITEM  1 

*  SUBJECT  TITLE 
**  FOR  OT  RD  # 
***PAGE  it 


ITEM  2 

SUBJECT  TITLE _ 

FOR  OT  RD  #  _ 

PAGE  it  _ _ 

ITEM  3 

SUBJECT  TITLE _ 

FOR  OT  RD  #  _ _ _  •  _ 

PAGE  #  _ _ _ 

ITEM  4 

SUBJECT  TITLE _ . _ 

FOR  OT  RD  it  _ _ 

PAGE  it  _ _ 

ITEM  5 

SUBJECT  TITLE _ 

FOR  OT  RD  it _ 

PAGE  it  ' _ 

*  Subject  Title:  A  short  <one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  if  :  Appears  In  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 
mittal.  This  number  must  be  accurately  stated. 

***Page  it  :  That  page  on  which  the  item  of  interest  is  located. 


ORPAMTMENT  OP  THE  AM  MV 

OACSrOR 

Washington,  D.C.  20310 


-  -FOLD  -  -JQ- 


POETAOI  AND  fta  MID 
DEPARTMENT  OP  THI  ARMY 


OFFICIAL  BUSINKM 

Office  of  the  Assistant  Chief  of  Staff  for  Force  Development 
ATTN:  Operational  Reports  Branch 
Headquarters,  Department  of  the  Army 
Washington,  D.C.  20310 


i  l*M  IS.  I  Apr  *  PREVIOUS  tOmOKS  Of  THIS  UML  AM  OPSOUTC. 


-FOLD 


STAPLE 


this  report  has  been  delimited 

AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  DOD  DIRECTIVE  5200.20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE. 

DISTRIBUTION  STATEMENT  A 

APPROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED. 


